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Pu FALCON EYE

SEE FURTHER

INSTANT REPLAY FOR FOOTBALL PITCHES

Every moment.
Seen again.

Press the button and watch the last 30 seconds on your phone within
seconds. Built for small-sided pitches, starting in Riyadh.

For investors & venue owners S EE FURTHER PAOPAS



02 THE PROBLEM

The best moments of the game are gone.

0l

Players never see their
goals again

No camera, no replay. The goal
survives only as a memory and
an argument: was it in? was it
offside?

/" FALCON EYE

02

Padel has replay.
Football doesn't.

Padel courts already offer replay
at the press of a button. Small-
sided football pitches still don't.

03

Filming on a phone
doesn't work

Someone has to stop playing to
film, and the result is a long
video nobody watches. All you
want is the last 30 seconds.

02/ 14



03 THE SOLUTION

Press. Replay. Share.

Press Replay Share

A weatherproof button behind The clip opens on the player's One link to send on WhatsApp
the goal saves the last 30 phone in seconds, from two 4K or anywhere. No app to install,
seconds instantly. cameras at opposite corners. No subscription.

Instant replay needs no Al. It runs today on affordable hardware installed at the pitch.

Pu FALCON EYE 03/ 14



04 HOW IT WORKS

Two cameras, one button, one link.

ON THE PITCH CONTROL ROOM .- ON-SITE PLAYERS
PoE
° Camgra A NVR
4K varifocal - corner ——  Powers both cameras over PoE
e ,| Players' phones
Share link - no app install
Camera B
o , . - RTSP video
4K varifocal - opposite corner R
Wi-Fi - link
( )
o Small computer
S °
@ Replay button IR Keeps a rolling 30s buffer, cuts the clip O Cloud VM (optional)
Behind the goal - weatherproof Remote viewing
N\ J

Cameras » NVR over PoE » the computer holds the last 30 seconds » a player presses the button » the clip is saved - it opens on phones over Wi-Fi or a link.

Pu FALCON EYE 04/ 14



05 THE PRODUCT

One screen for the player, one for the venue.

a Pitch 2

Last 30 seconds
21:42 -Camera A

Save to phone

No app - no sign-up

Player clip page - illustrative

Pu FALCON EYE

Pm FALCON EYE

Live
Clips
Pitches

Settings

Pitch 2 - Camera A

2/2 p

Cameras online Buttons ready

Venue dashboard - illustrative

® Recording - 30s buffer

LATEST CLIPS

21:42:10
Camera A - 0:30

21:37:55
Camera B - 0:30

21:31:02
Camera A - 0:30

21:24:48
Camera B - 0:30

24h

Clip auto-delete

05/ 14



06 STATUS

A working product, not just a slide.

Live 24/7

The app is deployed and running around the clock

On a free Oracle cloud VM in an in-Kingdom region. Replay, clips and

share links work, with no laptop needed.

HARDWARE ORDERED

2x Hikvision 4K varifocal
NVR, 4-ch PoE
Raspberry Pi Zero 2 W Kit
USB test button

Outdoor IP67 button

Spent + on the way

/7> FALCON EYE

SAR

1,294.90

364.55

270.25

86.42

140

2,016.12

Arrived

Arrived

On the way

(0))]
-
>
-
(e
wn

On the way

To buy

Al ball detection accuracy

Low corner angle o
Ball hidden behind players o /0

I li
Cleaner clip 49%

Raw, no tuning
After tuning ] 9
Sideline crop + model fixes 72 /0

Same footage, +23 points before spending anything on new hardware.
Camera height and angle matter more than the model, and Al is only for
phase 2: instant replay doesn't need it.

06/ 14



07 MARKET & WHY NOW

Padel proved the demand. Football is still

open.

°L  Proven demand o

Padel replay systems such as PUSHIT and Veo show
players and clubs will pay for replay.

°3  Cheap to run 04

On-site hardware and a free cloud tier, so there is no
per-pitch subscription to carry.

Market size will be measured in the field during the pilot; we have not included unverified estimates.

/7> FALCON EYE

An open field

Small-sided football in Saudi Arabia has almost
Instant-replay competitors. Room to move first.

Low-risk pilot

Nno

One free pilot night at a venue proves the idea for

almost nothing.

07/ 14



08 BUSINESS MODEL

The venue pays. Players play free.

PLAYER VENUE REVENUE
O
Free Per pitch 30 sar/booking
No app, no subscription, no sign- The venue pays to equip each Per-booking pricing with replay
up. Press the button, get a link. pitch: two cameras, two buttons included. The figure is an
and on-site compute. A second indicative assumption from the
pitch at the same venue costs break-even model, to be tested
less because compute is shared. iNn the pilot.

/7> FALCON EYE
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09 UNIT ECONOMICS

Hardware from ~3,800 SAR per pitch.

ITEM (2-CAMERA, 2-BUTTON PITCH) SAR

Cameras & capture 2.450 - 4.000

2x 4K cameras, PoE NVR/switch, Cat6 runs, masts & sun-shades

Compute & power 1.050-2,100

Mini-PC, UPS, Wi-Fi access point

Two buttons 240 - 360

Weatherproof Wi-Fi button at each goal

Software & services
| | | 50-80
App built - domain per year - free cloud tier

Total per pitch 3,790 - 6,540

Indicative Riyadh prices from the itemised bill of materials; low and high per line.

/7> FALCON EYE

2,016

SAR actually spent on prototype hardware: 2 cameras,
NVR, Raspberry Pi and a test button.

Less

for a second pitch at the same venue: it mostly adds 2
cameras, cable and 2 buttons.

SAR later add-on for the Al follow-cam (NVIDIA Jetson);
not needed for replay.

09/ 14



10 BREAK-EVEN

Payback in months, not years.

Months to pay back the hardware

1 booking / day

27,000 SAR / month

4.9 .

2 bookings / day

54,000 SAR / month

2.4 mo

3 bookings / day

81,000 SAR / month

1.6

(@)
'_I .
N
(N,
N

Indicative scenario: revenue = pitches x daily bookings x price x 30 days. Excludes installation and running costs.

/7> FALCON EYE

ASSUMPTIONS

Pitches

Cost per pitch
Total hardware
Price per booking

Days per month

30

4,400 saR
132,000 sAr
30 sAR

30

10/ 14



11 ROADMAP

From a pilot night to an Al follow-cam.

o O O O

NOW STEP 1 STEP 2 PHASE 2

Prototype Pilot night 24/7 install Al follow-cam

App live 24/7; cameras and Run it live free at one venue, Always-on on-site computet, Ball tracking on NVIDIA

NVR in hand; Pi and button on record from a high central outdoor IP67 button, UPS and Jetson, only once detection is

the way. mount, capture player UV-rated condulit. proven from a high mount.
reactions.

Pu FALCON EYE 11/ 14



12 RISKS

Every known risk has a clear answer.

RISK

Ball detection at bad angles

Heat, dust & power
Wi-Fi range at the goal
Data & PDPL

Cost creep

Pu FALCON EYE

ANSWER

Mount high and central. Instant replay needs no Al, so the button product
ships regardless.

IP66/IP67-rated gear, a sun-shade and a UPS for power blips.

A wired button avoids Wi-Fi; add an access point if needed.

Cloud VM in a Saudi region; clips auto-delete after 24 hours.

A budget build and shared compute keep a pilot affordable.

12/ 14



13 THE ASK & NEXT STEPS

We're looking for partners to launch.

@ A venue partner in Riyadh

For a free pilot night: we install and run it, the venue

NEXT STEPS

hosts. 01 Buy the outdoor button; test press - clip

02 Re-record from a high, central mount

© Funding of [amount]

To equip the first [number] pitches with a permanent 03 Free pilot night at one venue

24/7 install.
04 Move onto an always-on computer for

. 24/7
© ntroductions to venue operators

Small-sided football complexes looking for an edge on
bookings.

Values in [brackets] are placeholders to be set.

Pu FALCON EYE 13/ 14



Every moment. Seen again.

SEE FURTHEHR

[contact]



